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April 18, 2023
Office of Traffic Management
The Ohio Department of Transportation (ODOT) requests the sole source purchase of Smart Roadways through Drivewyze for Fiscal Year 2024 for the purpose of adding additional safety alerts to in-cab truck alerts.  
Vendor: 	Drivewyze Ltd
		7700 Windrose, Unit 300
Plano, TX 75024-0176

Attachment: 	ODOT Smart Roadways Cost Proposal Drivewyze.pdf
Total Price: 	$500,000.00
Sole Source Justification Letter 
Overview: 
ODOT is looking to expand Connected Truck Services by adding the Drivewyze Smart Roadways Commercial Vehicle Safety notification program.  This program will allow ODOT to provide further safety notifications and awareness of current events in the state.  The Smart Roadways Applications include:
· Work Zone Alerts – Provide in-cab alerts to truck drivers when they are approaching an ODOT work zone.
· Service Vehicle Alerts – Provide in-cab alerts to truck drivers when they are approaching freeway service patrol vehicles and certain ODOT vehicles.
· Virtual Sign Network – In partnership with Ohio Department of Public Safety, we will create up to 200 pre-determined virtual sign locations that can be used for regional or statewide highway safety alerts. 
The scope of this project requires the vendor to:
· Maintain relationships with 100+ Electronic Logging Device (ELD)
· Maintain an ELD app, IOS app, and Android App
· Integrate with ODOT’s data sources
· Provide project management
· Create real-time performance measures for ODOT’s implementation
· Increate adoption with numerous fleets using this technology
PM-01, Section 2.6.5, Response Questions 
1) The efforts made to find other responsive suppliers and a determination that none were found 
We have done our due diligence and to the best of our knowledge there are no other vendors that provide in-cab alerts that are similar to the Smart Roadway Alerts. 
2) How a determination was made that the anticipated cost would be fair and reasonable 
The costs are similar to other types of IT integrations and traveler information systems.  The cost of the solution is also in-line with the Smart Roadways implementation in other similarly sized states.  
3) The agency’s history with the supplier 
ODOT currently uses Drivewyze, as they are a subconsultant on the competitively bid INRIX real-time data contract, to provide ODOT with Commercial Vehicle Safety Alerts, which is a service designed to provide real-time alerts about high-risk events to commercial vehicles on key Ohio Roadways.  This system is available to carriers on supported Electrronic Logging Devices (ELDs) and other in-cab devices through the Drivewyze network.  ODOT currently uses this system to push automated traffic congestion and dangerous slow down messages to the commercial vehicles on high priority roadways.  
ODOT currently has a contract with Drivewyze (under their previous name Intelligent Imaging Systems) to maintain the statewide truck parking sensors at ODOT rest areas. 
4) Any other facts supporting the selection process. 
This is one way ODOT can help improve the safety and efficiency of the transportation system in Ohio, is by providing in-cab notification to commercial motor vehicles to help reduce work zone crashes, improve safety, and increase travel time reliability for freight in Ohio.  
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