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Proposal for Youngstown State University HB2 CCTV Grant – Phase I 
 
Prepared For: Gene Soltis, Youngstown State University 
Prepared By: Fred Beike, Zenith Systems LLC. 
Date: 6/20/2025 
Quote Number: FB25-183 
 

1. Project Overview 
 
This Statement of Work outlines the scope, deliverables, and responsibilities for the installation and 
upgrade of Closed-Circuit Television (CCTV) systems at multiple campus locations as part of Phase I 
of the 2024/2025 HB2 CCTV Grant. The project includes net new installations, infrastructure 
provisioning, and replacement of legacy analog systems with IP-based PTZ cameras. 
 

2. Project Locations & Scope of Work 
 

• 2.1 Stavich Bridge (Northwest) – Net New 
o Install one (1) PTZ camera (surface mount) o Provision and terminate fiber optic cabling o 

Install 120 VAC power to camera cabinet 
o Provide and wire plunger switch 
o Complete system testing and integration 
o  

• 2.2 Stavich Bridge (Interior) – Net New 
o Install one (1) PTZ camera (surface mount) 
o Provide and terminate copper cabling 
o Complete system testing and integration 

 
2.1 and 2.2 Pricing: 
 

QTY ITEM PART PER TOTAL 
600  BERKTEK 6 strand SM Fiber $0.30 $180.00 
12 LYNX-CUSTOMFIT(TM) LC UPC SM 250UM & 900 LYNX3-LCUPC-SM-250900 $10.01 $120.12 
1 Fiber to PoE Injector   $88.50 $88.50 
2 Fiber Optic Panel Adapter FSPLCDM3B $91.00 $182.00 

1 Fiber Wallmount Cabinet, Single Door, 2 FSP Adapter FTU2SPT $148.80 $148.80 
1 Fiber Optic Panel Adapter, H4 Opening, Blank FSPBH4 $1.18 $1.18 
4 Category 6 Patch Cord, 10 FT, Green HC6GN10 $14.21 $56.85 
2 Fiber Patch Cable, LC to LC 040402R5120010M $27.13 $54.26 
2 Mount cameras   $15.00 $30.00 
  OTDR Testing   $0.00 $0.00 

350 LANMARK-6 Cat 6 U/UTP  6P4P24-GN-P-BER-AP-NS $0.30 $105.00 
1 Xcelerator Cat 6 Keystone Jack HXJ6OW $8.35 $8.35 
1 Modular Plugs, RJ-45   $10.62 $10.62 
1 Plunger Switch  $95.00 $95.00 
1 2" conduit run for Fiber and copper   $2,650.00 $2,650.00 
1 3/4" conduit for Power   $592.25 $592.25 
1 Surge Suppressor   $75.00 $75.00 
5 MISC MATERIALS TAPE, HARDWARE, ETC. $10.00 $50.00 

  Boom Lift Rental  $0.00 

  MATERIALS  $4,447.93 

  LABOR  $7,454.60 

  TOTAL  $11,902.53 
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• 2.3 Sweeney Center (Southwest) – Net New 
o Install one (1) PTZ camera (corner mount) 
o Provide and terminate copper cabling 
o Complete system testing and integration 

QTY ITEM PART PER TOTAL 

300 CAT6 BERKTEK 6P4P24-GN-P-BER-AP-NS $0.38 $114.00 

1 CAT6 JACK HXJ6OW $8.35 $8.35 

1 Modular Plugs, RJ-45   $10.62 $10.62 

10 J HOOK CAT32HP24 $5.58 $55.80 

1 Mount cameras   $15.00 $15.00 

1 OTDR Testing   $0.00 $0.00 

1 Surge Suppressor   $75.00 $75.00 

      $5.00 $0.00 

      $5.00 $0.00 

2 MISC MATERIALS TAPE, HARDWARE, ETC. $10.00 $20.00 

  Boom Lift Rental  $0.00 

  MATERIALS  $298.77 

  LABOR  $640.00 

  TOTAL  $938.77 
 

• 2.4 Kilcawley House (Southwest) – Refresh 
o Remove existing analog camera 
o Install one (1) PTZ camera (corner mount) 
o Reuse existing copper cabling and conduit/junction boxes 
o Complete system testing and integration 

QTY ITEM PART PER TOTAL 
0 CAT6 BERKTEK 6P4P24-GN-P-BER-AP-NS $0.38 $0.00 
0 CAT6 JACK HXJ6OW $8.35 $0.00 
1 Category 6 Patch Cord, 10 FT, Green HC6GN10 $10.62 $10.62 
1 Surface Housing HSB20W $6.50 $6.50 
1 Mount cameras   $15.00 $15.00 
1 OTDR Testing   $0.00 $0.00 
1 Surge Suppressor   $75.00 $75.00 
1 Sealtite/ bell box   $45.00 $45.00 
      $5.00 $0.00 

2 MISC MATERIALS TAPE, HARDWARE, ETC. $10.00 $20.00 

  Boom Lift Rental  $0.00 

  MATERIALS  $172.12 

  LABOR  $320.00 

  TOTAL  $492.12 
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• 2.5 Clingan-Waddell Hall (Southwest) – Refresh 
o Remove existing camera 
o Install one (1) PTZ camera (corner mount) 
o Reuse existing copper cabling 
o Complete system testing and integration 

 
QTY ITEM PART PER TOTAL 

0 CAT6 BERKTEK 6P4P24-GN-P-BER-AP-NS $0.38 $0.00 

0 CAT6 JACK HXJ6OW $8.35 $0.00 

2 Category 6 Patch Cord, 10 FT, Green HC6GN10 $10.62 $21.24 

1 Surface Housing HSB20W $6.50 $6.50 

1 Mount cameras   $15.00 $15.00 

1 OTDR Testing   $0.00 $0.00 

1 Surge Suppressor   $75.00 $75.00 

1 Sealtite/ bell box   $45.00 $45.00 

      $5.00 $0.00 

2 MISC MATERIALS TAPE, HARDWARE, ETC. $10.00 $20.00 

  Bucket Truck  $170.00 

  MATERIALS  $352.74 

  LABOR  $320.00 

  TOTAL  $842.74 
 

• 2.6 Ward Beecher Hall (Northeast) – Refresh  
o Remove existing camera 
o Install one (1) PTZ camera (corner mount) 
o Reuse existing copper cabling 
o Scissor Lift required for installation 
o Complete system testing and integration 

QTY ITEM PART PER TOTAL 
0 CAT6 BERKTEK 6P4P24-GN-P-BER-AP-NS $0.38 $0.00 
0 CAT6 JACK HXJ6OW $8.35 $0.00 
2 Category 6 Patch Cord, 10 FT, Green HC6GN10 $10.62 $21.24 
1 Surface Housing HSB20W $6.50 $6.50 
1 Mount cameras   $15.00 $15.00 
1 OTDR Testing   $0.00 $0.00 
1 Surge Suppressor   $75.00 $75.00 
1 Sealtite/ bell box   $45.00 $45.00 
      $5.00 $0.00 

2 MISC MATERIALS TAPE, HARDWARE, ETC. $10.00 $20.00 

  Bucket Truck  $170.00 

  MATERIALS  $352.74 

  LABOR  $400.00 

  TOTAL  $922.74 
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• 2.7 Cushwa Hall (Northwest) – Refresh 

o Remove existing camera 
o Install one (1) PTZ camera (corner mount) 
o Reuse existing copper cabling 
o Complete system testing and integration 

QTY ITEM PART PER TOTAL 
0 CAT6 BERKTEK 6P4P24-GN-P-BER-AP-NS $0.38 $0.00 
0 CAT6 JACK HXJ6OW $8.35 $0.00 
2 Category 6 Patch Cord, 10 FT, Green HC6GN10 $10.62 $21.24 
1 Surface Housing HSB20W $6.50 $6.50 
1 Mount cameras   $15.00 $15.00 
1 OTDR Testing   $0.00 $0.00 
1 Surge Suppressor   $75.00 $75.00 
1 Sealtite/ bell box   $45.00 $45.00 
      $5.00 $0.00 

2 MISC MATERIALS TAPE, HARDWARE, ETC. $10.00 $20.00 

  Bucket Truck  $170.00 

  MATERIALS  $352.74 

  LABOR  $400.00 

  TOTAL  $922.74 

     
 

Total Labor: $ 9534.60 

Total Material: $ 5,977.04 

Bucket Truck:  $ 510.00 

Total:  $ 16,021.64 

3. Deliverables 
 

• Seven (7) PTZ cameras installed and commissioned 
• All associated cabling (fiber/copper) installed, tested, and certified 
• Mounting hardware (surface/corner) installed as appropriate 
• Documentation of camera IPs, cabling routes, and test results 
• As-built diagrams (if applicable) 

 

4. Responsibilities 
• Contractor Responsibilities: 

o Provide all materials, equipment, and labor 
o Maintain compliance with local codes and safety regulations 
o Coordinate with facility stakeholders to minimize disruptions 
o Provide all test reports and commissioning documentation 
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• Client Responsibilities: 
o Provide access to all work locations 
o Approve final mounting locations 
o Ensure all pathways and utilities are accessible 
o Review and sign off on deliverables upon completion 

 
 

5. Assumptions & Exclusions 
 

• Existing copper cabling is assumed to be in working condition where reused 
• Network switches, power supplies (PoE/non-PoE), and camera licenses are provided by the client 

unless otherwise specified 
• Any unforeseen obstacles (e.g., wall reinforcements, hazardous materials) will be handled via 

change order 
• Skylift use will be scheduled and billed as a line-item where required (Ward Beecher Hall) 
• All Cameras and mounts will be provided by YSU 

 
6. Schedule 

 
• Estimated Start Date: This will be mutually agreed upon by Contractor and Client. 
• Estimated Completion: This will be mutually agreed upon by Contractor and Client. 

 




